UNIT-1

INTRODUCTION

Entrepreneurship is the propensity of mind to take calculated risks with confidence to achieve predetermined business or industrial objective. In subsistence it is the risk taking ability of the individual, broadly coupled correct decision making.

The concept of entrepreneurship is a complex phenomenon. It relates to entrepreneurship is a complex it refers to a process of action of an entrepreneur and takes to establish his enterprise. It is creative and innovative response to the environment.

· Entrepreneurship is doing new things or doing things are already being done in a new way.

· It’s a process of creating something new and assuming risks and rewards.

· It’s a creation of an innovative economic organisation or (network of operation) for the purpose of gain or growth under conditions of a risk and uncertainty.

Definition

Entrepreneurship is the purpose full activity of an individual or a group of associated individuals, under taken to initiate, maintain or organize a profit oriented business unit for the production or distribution of economic goods and services.- A.H.Cole.

The concept of entrepreneurship:


· Makes the economy move forward

· Must be new idea or creative think

· It should have considerable risk and returns

· It is ability to risked or investment opportunity and to organize an enterprise their by contribute to real economic growth.

Entrepreneurship includes

· Imagination

· Readiness to take risk

· Ability to bring together and put other factors of production

· Ability to mobilize scientific and technological advantages

· Innovation

· Economic organisation

· Growth during risk and/or uncertainty

Phases of entrepreneurship development

· Initial 

· Development

· Supportive

· Initial: Creation awareness about the entrepreneur opportunities basing on survey.

· Development: Implementation of training programmes to develop motivation and managerial skills.

· Supportive: Infrastructural support or counseling assisting to establish new enterprise and to develop existing units.

Nature of Entrepreneurship

· Economic activity

· Creative activity

· Goal oriented activity

· A function of risk bearing

· An organizing function

· Dynamic process

· Innovative function

· Managerial skills and leadership function

Characteristics of entrepreneurship


Objective of Entrepreneurship

· Understand the role of new smaller firms in the economy

· Understand the relative strengths & weaknesses of different types of enterprises

· Know the general characteristics of an entrepreneurial process

· Know the how to identify evaluate & obtain resources

· Market planning

· Financial planning

· Operations planning

· Organisation planning

· Understand the role of entrepreneurship in existing organisation

Types of skills required in entrepreneurship

· Technical Skills

· Writing

· Oral communication

· Listening

· Coaching

· Business management skills

· Planning 

· Decision making

· Human relation

· Marketing

· Finance 

· Control

· Personnel entrepreneurial skills

· Risk taker

· Innovation

· Change oriented

· Ability to manage change

Importance of Entrepreneurship 

· Generate and create employment

· Optimum utilization of resources

· Monitory rewards are more

· Development of backward regions

· Leads to economic higher rate of economic growth 

· Adoption of new technology

· Improvement of standard of living

Entrepreneur

An entrepreneur is one of the important segments of economic growth basically an entrepreneur is a person who is responsible for setting up a business or an enterprise. Infact he is one who has the initiative, skill for innovation and who looks for high achievement. He is a catalytic agent of change and works for the good of people.

The entrepreneur is a critical factor in the (find out) Socio-economic change. He is the key man who envisages new opportunities, new techniques, new line of production new products and co-ordinates all other activities.

· The entrepreneur is one who organize managers and assume the risk of enterprise

· The entrepreneurs are the owners of the business. Who contribute the capital and bear risk of uncertainties in business life.

· Entrepreneur is an economic man who tries to maximize his profits by innovations.

· Entrepreneur as a change agent.

· Entrepreneur as a social parasite

· Entrepreneur as a person translating a profitable idea into productive activity.

· The entrepreneur as a person who makes decision under alternatives courses of action.

Definitions

“Entrepreneur as a person who only provides capital without taking active part in the leading world in an enterprise”. – Adam Smith.

“An entrepreneur is an economic man who tries to maximize his profits by innovations. Innovations involve problems solving and the entrepreneur gets satisfaction from using his capacities in attacking the problems”. – E.E.Hagen.

Characteristics of Entrepreneur

· Clear vision

· Integrity (Power)

· Honesty

· Ethics

· Flexibility

· Ability

· Conceptual skills

· Maturity

· Goal setter

· Role model

· Administrative ability

· Organisation skills

· Intelligence

· Innovation

· Clear objective

· Emotional stability

· Effective communication

· Technical knowledge

· Motivator

· Thinker

· Planner

Activities of Entrepreneur

· Scanning the environment for opportunities

· Identification of product or project

· Conducting marketing survey

· Identification of technology, plant and equipment

· Determination of source of finance

· Preparation of project report and business plan

· Arranging finance infrastructure and utilities

· Project implementation

· Marketing and sales management

· Management of enterprise

Qualities of Entrepreneur

· He should be energy

· Hard working

· Awareness of new opportunities

· Able to adjust himself to changing conditions

· Willing to assume risks involved in change

· Should be interested in advancing technology

· Should visualize changes and adopts

· Should plan and worth systematic

Barriers in Entrepreneur

· Lack of a viable concept

· Lack of market knowledge

· Lack of technical skills

· Lack of speed capital

· Lack of business know  - how

· Social stigma (Negative feeling)

· Legal constraints and regulation

· Lack of motivation

· Lack of competency

· Monopoly and protectionism

Entrepreneurial skills

· Planning

· Risk taking

· Visualization

· Ability to deal with situations

· Organisation

· Positive response

· Understanding (marketing conditions, finance, banking, quality conditions)

· Awareness of technology tools and equipments and machinery

· Knowledge of product, advertising and marketing potential

Importance of an Entrepreneur

Entrepreneur is one of the most important inputs in the economic development of a country. Entrepreneurial competence makes all the difference in the rate of economic growth. In India state and private entrepreneurship co-exist. The small scale industry sector and businesses are left completely too private entrepreneurs. Several factors go into the making of an entrepreneur. Individuals who initiate, establish, maintain and expand new enterprises constitute the entrepreneurial classes.

It is now well recognize that entrepreneurs can be developed through appropriately designed entrepreneurship development programs. The structuring of the programs and training methodology also necessitate consideration of their specific target groups and target areas. Which have a significant impact on the success of entrepreneurial development programs?

Key Elements of Entrepreneur

· Risk taking

· Innovation

· Ethics

· Values

· Vision

· Character

· Organizing skills

Entrepreneurial Functions

· Business decisions

· Managerial Functions

· Innovation

· Decision making

· Rising Finance

· Identification new Venture Opportunities

· Planning a new venture

· Managing Finance

· Managing production operation

· Managing work force

· Managing marketing

Basis of an Entrepreneur


Types of Entrepreneurs

1. Innovating Entrepreneur: 

These who introduce new product; new methods of production, opens new market and organize the enterprise. 

2. Adaptive (or) Imitate Entrepreneurs:

This king of entrepreneurs is ready to adopt successful innovations created by innovative entrepreneurs. They just imitate the technology and techniques innovated by others.

3. Fabian Entrepreneurs:

Entrepreneurs of this type are very cautious (careful) and skeptical (doubtfulness) while practicing only change. They have neither the will to introduce new changes nor the desired to adopt new methods innovated by the most enterprising entrepreneurs.

4. Drone (Laziness) Entrepreneurs:

Such entrepreneurs may even suffer losses. But they do not make changes in production methods. Drone entrepreneurship is characterized by a refusal to adopt and use opportunities to make changes in production.

5. Individual and Institutional Entrepreneurs:

Single individual can establishes operate and controlled on organisation up to a limit. A group of entrepreneurs has to be developed to handle the increasingly complex net work of decision making.

6. Entrepreneurs by Inheritance(Generation by Generation):

People become entrepreneurs when they inherit the family business. In India there are a large number of family controlled business houses. Forms in these houses are passed from one generation to another.

7. Technologist Entrepreneurs:

With the decline of joint family businesses and the raise of scientific and technical institution, technically qualified persons are entering the field of business.

8. Forced Entrepreneurs:

Many persons become entrepreneurs on account of the circumstances. The money lenders of yester years enter into business due to decline of money lending business with the growth of banking and government legislation. Failures of this type of entrepreneurs can be reduced with proper training.

Entrepreneurial Process


Entrepreneur Vs. Entrepreneurship

	Entrepreneur
	Entrepreneurship

	· Refers to a person

· He is a visualiser

· He is a organizer

· He is an innovator

· Technician

· Motivator

· Decision maker

· Risk taker

· Administrator

· He is a creator

· Planner

· Leader

· Programmer

· Communicator

· Trainer

· Developer

· Producer

· 
	· Refers to a process

· It is a vision

· It is an organisation

· It is an innovation

· Technology

· Motivation

· Decision

· Risk taking

· Administration

· It is a creation

· Planning

· Leadership

· Programming

· Communication

· Trainee

· Development

· Production

· 


The qualities of a Entrepreneurship 

· Vision

· Ability

· Motivation

· Pride

· Dynamism

· Adaptability

· Flexibility

· Determination

· Will power

· Creativity

· Tactfulness

· Intelligency

· Knowledge

· In built values

Barriers to Entrepreneurship

1. Environmental Barriers:

Raw material, labour, machinery, land and buildings, other infrastructure, requirements

2. Finance Barriers

3. Personal Barriers

· Lack of Confidence

· Lack of dependability on others

· Lack of motivation

· Lack of patience

· In ability of dream

4. Social Barriers

Role of Entrepreneurship in Economic Development

A process of up-ward change where by the real per capital income of a country increases over a long period of time. 

· Entrepreneurship promotes capital formation by mobilizing the idle saving of the public

· It provides immediate large scale employment. Thus, it helps reduce the unemployment problem in the country.

· It simulates the equitable redistribution of wealth, income and even political power in the interest of the country.

· It helps reduce the concentration of economic power.

· It encourages effective resources mobilization of capital and skill which might otherwise remain and utilized.

· It also introduced backward and forward linkages which stimulate the process of economic development in the country.

· It also promotes counties export trade

Ethics and Social Responsibilities

Ethics may be defined as a ‘set of orderly rules or principles of conduct which deal with what is good or bad in the matter of moral justice and obligation of an individual or a group”.

Ethics deal with the moral principles or rules of conduct of human beings at all levels. So ethics is regard as a branch of moral philosophy.

· Recognizing the rights of other

· Doing justice to others

· Not doing any thing unfair and unlawful

· Payment of all foxes

· Careful about social responsibilities and obligation

· Ensuring fair pay with all employees

· Protecting the interest of investors

· Maintaining fair trade practices with suppliers, dealers and creditors

· Participating in social welfare programmes
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